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EXPLOITATION OBJECTIVES

e Clarity on the nature of the exploitable outcomes
arising from the project;

e Empowerment of the project partners to exploit;
 Simple, flexible and lightweight;

e Consistent with the Grant Agreement and
Consortium Agreement signed at the
commencement of the project;

e Realistic and consistent with business and risk
analysis.
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COCOA-LITE EXPLOITATION FRAMEWORK

Centre of Competence Agreement (CoCoA)

e Manages any changes to the exploitation
situation following the conclusion of the project.

Licencing and Transfer for Exploitation (LiTE)

 Governs ownership, licencing and transfer of the
inventory of exploitable outcomes.

A5

The CoCoA-LIiTE exploitation framework is
offered as an additional project outcome
in its own right.
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NATURE

DaaP — Data as a Product
Exploitable outcomes which are direct data products.

Daa$S — Data as a Service
Data products delivered through a service interface.

SaaP — Software as a Product
Software components for local installation.

SaaP — Software as a Service
Software components executed as a service.

PaaP — Platform as a Product
A set of components acting as a software platform,
installed locally.

PaaS — Platform as a Service
A set of components acting as a software platform,
accessed through a service interface.
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EXPLOITATION ROSE

Common and

Individual partner Common
exploitable exploitable
outcomes outcome
dependent on the (IGD and
Infrastructure MOSS)

Common and
Individual partner
exploitable
outcomes
independent of
the Infrastructure
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SELLING POINT

“..engagement with the two most relevant OGC working groups (Point
Cloud and Big Data) has indicated that the associated communities are
some way off producing formal standards and toolsets which could be

shaped by IQmulus partners.”
IQmulus Exploitation Plan version 3.

e |Qmulus Selling Point is the presence of leading-edge
workflow solutions to ‘Point Cloud, Coverage and
Volumetric Data’ processing aspects of the geospatial

data market place.
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